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PROJECTS DIVISION

A specialist division providing project and
shutdown maintenance solutions and assistance
to sites across Australasia.

The FMS Group Projects Division consolidates the expertise of our field maintenance and diesel maintenance
teams to deliver a full range of asset management services. The strength of our leadership teams and the quality
of our experienced tradespeople ensures that each project is managed with efficiency and to the highest safety
standards.

Our focus is on ensuring the best whole-of-life asset decisions are made to drive safety, efficiency and
productivity, while minimising running costs. With design, construction, remediation and asset-maintenance
services, our team will extend the life of your equipment and can provide turnkey project solutions making us a
reliable principle contractor for major works.

We offer a mobilisation-ready workforce and in-house engineering and machining teams to provide specialist
design,engineering, installation and maintenance services on structural, mechanical, electrical, fixed plant and
mobile assets.

Our Projects Division provides end-to-end shutdown maintenance solutions combining the capabilities of
multiple streams of specialist trades lead by experienced project managers from across the group, who work
collaboratively to produce the best results.

- Machine relocations and demobilisations

- Full EPC/M turnkey infrastructure solutions

- Maintenance, installation and commissioning

- Field and mobile equipment outages

- Design, construction and schedule shutdowns

« Dragline, shovel, excavator and fixed plant
expertise

«  Concrete remediation and structural steel repairs

- Safety Lift Solutions jacking technicians and
equipment

+  On or offisite machinery overhauls

- Specialised shutdown tooling containers
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FMS Group Project Division is expanding into
construction, marine, industrial and renewable
projects. Our roots in mining have resulted in whole-
of-life asset maintenance experience on a wide range
of mining equipment, including:

Fixed process plants

Electric dragline and shovels

Hydraulic excavators

Mobile fleet

Mobile crushers, in-pit and overland conveyors,
and dump spreader systems

The full suite of mobile fleet including drill rebuild

Since 2006, FMS Group's Projects Division has
continued to evolve and expand to service our growing
client base throughout Australasia. Some of the
successful projects we've delivered include:

Full turnkey managed projects on P&H4100XPC
Shovel

Full turnkey managed projects on Marion8050
Dragline

Full turnkey managed projets on CAT7495 shovel
Full turnkey managed projects on BE7495 Rope
Crowd Shovel

CHPP major shutdowns and engineering support
CHPP lever link change-out programme

CHPP seal water reflux clarification piping project
Dragline tub builds and plate replacements/up-
grades

FMS Group Project Division is expanding into
construction, marine, industrial and renewable
projects. Our roots in mining have resulted in
whole-of-life asset maintenance experience on a wide
range of mining equipment, including:

Supported by in-house engineering, (07) 4952 6557
machining, jacking and workshop support, our
Projects Division Delivers the Best...Every Time.

enquiries@fms-group.com.au
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